AGENDA
SHERMAN CENTRAL SCHOOL
REGULAR BOARD OF EDUCATION MEETING
November 14, 2022 — 5:30 PM - Auditorium

Public is welcome.

PLEDGE OF ALLEGIANCE/ ROLL CALL

BOARD MEMBERS

Brian Bates, President Carrie Yohe, Superintendent

Emily Reynolds, Vice President Ann Morrison, Dir. of Pupil Services
Teresa Guzman Nicole Marino, Principal

Kristin Irwin
Timothy Sears

Kimberly Ochlbeck, SBA
Luke Waygood, District Clerk

BUSINESS & FINANCIAL

1) Approve Minutes from the meeting held October 17, 2022,

2) Approve Treasurer and Financial Reports 2a) through 2c¢):
a} Treasurer Report for period ending 10/31/22
b) Extra Curricular Treasurer Report period ending 10/31/22
c) Financial Reports the following:

1) School lunch and Federal for periods ending 6/30/22 and 9/30/22
2) General Fund for periods ending 6/30/22 through 10/31/22

PRESENTATION: Presentation on the Western New York Survey Council.

2021-22 External Audit Report - Bahgat & Laurito-Bahgat, CPA’s, P.C.

REPORTS

Board President Superintendent

School Business Administrator Principal

Director of Pupil Services Curriculum Coordinator

PUBLIC PARTICIPATION — This is a time for the public to address the board. When addressing the

board, please state your name and address so the board clerk has this information for the minutes of the

meeting.

OLD BUSINESS: None

3) NEW BUSINESS — DISTRICT ISSUES - Approve New Business Consent Agenda 3a)

through 3h):

a)
b)

c)
d)
e)

f)

CPSE/CSE Placements as per the recommendation of the CSE/CPSE chair.

Accept the 2021-22 Audit Report and Corrective Action Plan as presented by Bahgat &
Laurito-Bahgat, CPA’s, P.C., external auditors,

Approve the school tax collection report for 2022-23 tax year.

Adopt the 2023-24 Budget Calendar as presented by the School Business Administrator.
Declare various items as surplus/excess equipment to be available at auction on
12/22/2022. Auctioneer: Peterson Auction & Realty LL.C.

Approve the re-opening of the fitness center to the public effective November 28, 2022,
The hours of operation for the public will be Monday through Friday 6am - 7:30am and
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4pm to 8pm, Saturday from 8am to 10am. Students will have additional access Monday
through Friday from 3:10pm to 4pm. For security, all adults will have an individual swipe
badge. Fitness center monitors will be paid minimum wage. Membership prices for

2022-2023:
5CS Single Type of membership
Community Membership
Member 65+ Ages 18- 65
$15 $20 1 month
$25 $45 3 months
$50 $80 6 months
$100 $150 Full Year

g) Approve the deletion of Policy 7552 Bullying: Peer Abuse In The Schools.
h) Approve the following policy updates:

¢ Drug and Alcohol Testing for School Bus Drivers # 5741

e Sexual Harassment in the Workplace # 6121

¢ Sexual Harassment of Students # 7551

4) NEW BUSINESS — PERSONNEL - Approve New Personnel Consent Agenda item 4a):
a) Appoint Lori Svenson as secondary Civil Rights Compliance Officer, effective
11/15/2022.

b} Approve JoAnn Kopta as the volunteer ski/board club advisor for the 2022-23 winter ski
season at Peek’n Peak Resort.

EXECUTIVE SESSION (if necessary)
ADJOURNMENT

ATTACHMENTS:
Policies for adoption:
1. Drug and Alcohol Testing for School Bus Drivers # 5741
2. Sexual Harassment in the Workplace # 6121
3. Sexual Harassment of Students # 7551
The following are Ist readings of policies. Digital copies are attached to the PDF copy of this agenda
on the District website. A hard copy of these policies are available upon request.
I. 5511 Maintenance of Fund Balance
5551 Allocation of Title I, Part A Funds in the District
5674 Data Networks and Security Access
6411 Use of Email in the District
6570 Remote Working
7150 Remote Learning
7316 Student Use of Personal Technology
7630 Committee on Special Education (CSE) - Committee on Preschool Special Education
(CPSE)
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SUBJECT: DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS

In order to help prevent accidents and injuries resulting from the misuse of drugs and/or alcohol by
school bus drivers, the Board adopts this policy in compliance with federal and state law and regulation.

The District has designated the following individual to answer driver questions about this policy and
related materials: Superintendent.

Drug and Alcohol Testing Program

School bus drivers are subject to drug and/or alcohol testing in a variety of circumstances. The District
will comply with all federal and state law and regulation regarding the implementation of a drug and alcohol
testing program for school bus drivers.

The District will either establish and manage its own drug and alcohol testing program or by contract
have a consortium/third-party administrator manage all, or part of, its drug and alcohol testing program for
school bus drivers.

Under federal law and regulation, individuals who operate a Commercial Motor Vehicle (CMV)
designed to transport 16 or more occupants (including the driver) and are subject to commercial driver's
license (CDL) requirements established by the United States Department of Transportation are safety-
sensitive employees and must remain in compliance with CFR 382 part 40.

All procedures used to test for the presence of drugs and/or alcohol will conform to the requirements
outlined in federal law and regulation for protecting the driver, ensuring the integrity of the testing process,
safeguarding the validity of the test results, and ensuring that all test results are attributed to the correct
driver.

Under New York State law and regulation, all school bus drivers are subject to pre-employment and
random drug and alcohol testing in accordance with the provisions and requirements of federal regulations,
regardless of commercial driver's license endorsement. Every school bus driver will be included in the
random testing pool and must submit to testing when selected.

Prohibitions and Consequences for School Bus Drivers

Under federal law and regulation, individuals who operate a CMV designed to transport 16 or more
occupants (including the driver) must be in compliance of CFR 382 part 40, are subject to CDL
requirements established by the United States Department of Transportation and are prohibited from:

a)  Reporting for duty or remaining on duty to perform safety-sensitive functions while having an
alcohol concentration of 0.04 or greater. If testing shows an alcohol concentration of 0.02 or
greater but less than 0.04, the employee must be removed from performing safety-sensitive
activities for not less than 24 hours, but no punitive action will be taken by the employer;

b)  Using alcohol while performing safety-sensitive functions;

(Continued)




SUBJECT: DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS (Cont'd.)

©)
d)

¢)

f)
g)

h)

Performing safety-sensitive functions within four hours after using alcohol;

When required to take a post-accident alcohol test, using alcohol within eight hours following
the accident or prior to undergoing a post-accident alcohol test, whichever comes first;

Refusing to submit to a drug or alcohol test required by post-accident, random, reasonable
suspicion, return-to-duty, or follow-up testing requirements;

Refusing to submit to a pre-employment drug test;

Reporting for duty or remaining on duty, requiring the performance of safety-sensitive
functions, when the driver uses any drugs, as defined by federal law and regulation. This
prohibition does not apply when the use is pursuant to the instructions of a licensed medical
practitioner who is familiar with the driver’s medical history and has advised the driver that the
substance will not adversely affect the driver's ability to safely operate a CMV; or

Reporting for duty, remaining on duty, or performing a safety-sensitive function, if the driver
tests positive for drugs.

Additionally, under New York State law, all school bus drivers are prohibited from:

a)

b)

Consuming a drug or intoxicating liquor, regardless of its alcoholic content, or be under the
influence of a drug or intoxicating liquor, within six hours before going on duty or operating,
or having physical control of a bus;

Consuming a drug or intoxicating liquor, regardless of its alcoholic content while on duty, or
operating, or in physical control of a bus; or

Possessing a drug or intoxicating liquor, regardless of its alcoholic content while on duty,
operating or in physical control of a bus. However, this paragraph does not apply to the
possession of a drug or intoxicating liquor which is transported as part of a shipment or personal
effects of a passenger or to alcoholic beverages which are in sealed containers.

It is the employer's responsibility to ensure that no school bus driver:

a)
b)

Violates any of the above listed provisions of New York State law; or
Be on duty or operate a school bus if, by a person's general appearance or by a person's conduct

or by other substantiating evidence, a person appears to have consumed a drug or intoxicating
liquor within the preceding eight hours.

(Continued)




SUBJECT: DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS (Cont'd.)

Any violation of this policy and/or District procedures, and applicable federal and state law and
regulation by a school bus driver will be grounds for disciplinary action and penalties including, but not
limited to, fines, suspension, and/or discharge in accordance with the District's and/or the vendors' or
contract bus companies' policies and applicable law.

Drivers who are found to have engaged in prohibited conduct under federal law and regulation will
be removed immediately from safety-sensitive functions and will be terminated.

Employee Notification

The Superintendent or designee will ensure that each school bus driver receives a copy of District
policy, educational materials that explain the requirements of drug and alcohol testing law and regulation,
and any regulations and/or procedures developed by the District with respect to meeting those requirements.
The Superintendent or designee will ensure that a copy of these materials is distributed to each school bus
driver, who will sign for receipt of all of the above documents, as well as other appropriate personnel, prior
to the start of any drug and/or alcohol testing as well as at the beginning of each school year or at the time
of hire for any school bus driver. Representatives of applicable collective bargaining units will be notified
of the availability of this information.

The Superintendent or designee will further ensure that each school bus driver receives educational
materials concerning: the effects of drug and alcohol use on an individual's health, work, and personal life;
signs and symptoms of a drug or alcohol problem (the driver's or a co-worker's); and available methods of
intervening when a drug or alcohol problem is suspected, including confrontation, referral to any employee
assistance program and/or referral to management.

The Superintendent or designee will arrange for training of all supervisors who may be utilized to
determine whether reasonable suspicion exists to test a driver for prohibited conduct involving drugs
and/or alcohol.

Records Management and Retention

Employee records relating to drug and/or alcohol testing, as well as to substance abuse and/or alcohol
prevention programs, will be maintained in accordance with law and regulation. All employee drug and/or
alcohol testing will be kept confidential and will only be revealed as required or authorized by law or
regulation.

49 USC §§ 31136 and 31306

49 CFR Parts 40, 382, and 383
Vehicle and Traffic Law §§ 142, 509-g, 509-1

Adoption Date:




SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE

The District is committed to maintaining a discrimination-free work environment. Sexual
harassment is one form of workplace discrimination. This policy addresses sexual harassment in the
workplace and is one component of the District's commitment to a discrimination-free work
environment.

Sexual harassment is a form of employee misconduct, a violation of District policy, and unlawful.
Employees of every level who engage in sexual harassment, including supervisory personnel who
engage in sexual harassment, who knowingly allow such behavior to continue, or fail to report suspected
sexual harassment will be subject to remedial and/or disciplinary action by the District. Sexual
harassment may also subject the District to liability for harm to targets of sexual harassment. Harassers
may also be individually subject to liability.

This policy applies to all instances of sexual harassment perpetrated against a "covered person,”
regardless of immigration status, by anyone in the workplace, including a co-worker, supervisor, or
third-party such as a non- employee paid or unpaid intern, vendor, building security, visitor, volunteer,
parent, or student. For purposes of this policy, a "covered person" includes:

a)
b)
c)
d)

Employees;

Applicants for employment;

Paid or unpaid interns; and

Non-employees, which include anyone who is (or is employed by) a contractor,

subcontractor, vendor, consultant, or other person providing services pursuant to a contract
in the workplace.

Sexual harassment in the workplace can occur between any individuals, regardless of their sex or
gender. Unlawful sexual harassment is not limited to the physical workplace itself. Sexual harassment
can occur on school grounds, school buses or District vehicles, and at school-sponsored events,
programs, or activities, including those that take place at locations off school premises. It can also occur
while employees are traveling for District business. Calls, texts, emails, and social media usage can
constitute unlawful workplace harassment, even if they occur away from school grounds, on personal
devices, or during non-work hours.

What Constitutes Sexual Harassment

Sexual harassment is a form of sex discrimination and is unlawful under federal, state, and (where
applicable) local law. Sexual harassment includes harassment on the basis of sex, sexual orientation,
self-identified or perceived sex, gender expression, gender identity, and the status of being transgender.

(Continued)




SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

Under New York State Human Rights Law, sexual harassment is unlawful when it subjects an
individual to inferior terms, conditions, or privileges of employment. Harassment need not be severe or
pervasive to be unlawful, and can be any harassing conduct that consists of more than petty slights or
trivial inconveniences.

Sexual harassment includes unwelcome conduct which is either of a sexual nature, or which is
directed at an individual because of that individual's sex when:

a)  Such conduct has the purpose or effect of unreasonably interfering with an individual's work
performance or creating an intimidating, hostile or offensive work environment, even if the
reporting individual is not the intended target of the sexual harassment;

b)  Such conduct is made either explicitly or implicitly a term or condition of employment; or

¢)  Submission to or rejection of such conduct is used as the basis for employment decisions
affecting an individual's employment.

A sexually harassing hostile work environment includes, but is not limited to, words, signs, jokes,
pranks, intimidation or physical violence which are of a sexual nature, or which are directed at an
individual because of that individual's sex. Sexual harassment also consists of any unwanted verbal or
physical advances, sexually explicit derogatory statements or sexually discriminatory remarks made by
someone which are offensive or objectionable to the recipient, which cause the recipient discomfort or
humiliation, which interfere with the recipient's job performance.

Sexual harassment also occurs when a person in authority tries to trade job benefits for sexual
favors. This can include hiring, promotion, continued employment or any other terms, conditions or
privileges of employment. This is also called "quid pro quo" harassment.

Any covered person who feels harassed should report the conduct so that any violation of this
policy can be corrected promptly. Any harassing conduct, even a single incident, can be addressed under
this policy.

Examples of Sexual Harassment

The following describes some actions that may constitute unlawful sexual harassment and that are
strictly prohibited:

a)  Physical acts of a sexual nature, such as:

1. Touching, pinching, patting, kissing, hugging, grabbing, brushing against another
person's body or poking another person's body; and

2. Rape, sexual battery, molestation or attempts to commit these assaults.

(Continued)




SUBJECT:
b)

SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

Unwanted sexual advances or propositions, such as:

Requests for sexual favors accompanied by implied or overt threats concerning the
target's job performance evaluation, a promotion or other job benefits or detriments;
and

Subtle or obvious pressure for unwelcome sexual activities.

Sexually oriented gestures, noises, remarks or jokes, or comments about a person's sexuality
or sexual experience, which create a hostile work environment.

Sex stereotyping, which occurs when conduct or personality traits are considered
inappropriate simply because they may not conform to other people's ideas or perceptions
about how individuals of a particular sex should act or look.

Sexual or discriminatory displays or publications anywhere in the workplace, such as
pictures, posters, calendars, graffiti, objects, promotional material, reading materials, or
other materials that are sexually demeaning or pornographic. This includes such sexual
displays on workplace computers or cell phones and sharing such displays while in the
workplace.

Hostile actions taken against an individual because of that individual's sex, sexual
orientation, gender identity, and the status of being transgender, such as:

Interfering with, destroying or damaging a person's workstation, tools or equipment, or
otherwise interfering with the individual's ability to perform the job;

Sabotaging an individual's work; and

Bullying, yelling, or name-calling.

Prohibition of Retaliatory Behavior (Whistle-Blower Protection)

Unlawful retaliation can be any action that could discourage a covered person from coming
forward to make or support a sexual harassment claim. Adverse action need not be job-related or occur
in the workplace to constitute unlawful retaliation (e.g., threats of physical violence outside of work

hours).

The District prohibits any retaliatory behavior directed against complainants, victims, witnesses,
and/or any other individuals who participate in the investigation of a complaint of sexual harassment.
Such retaliation is unlawful under federal, state, and (where applicable) local law. The New York State
Human Rights Law protects any individual who has engaged in "protected activity." Protected activity
occurs when a person has:

(Continued)




SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

a)  Made a complaint of sexual harassment, either internally or with any anti-discrimination
agency;

b)  Testified or assisted in a proceeding involving sexual harassment under the Human Rights
Law or other anti-discrimination law;

c)  Opposed sexual harassment by making a verbal or informal complaint of harassment to a
supervisor, building principal, other administrator, or the Civil Rights Compliance Officer
(CRCO),

d)  Reported that another employee has been sexually harassed; or
e) Encouraged a fellow employee to report harassment,

Even if the alleged harassment does not turn out to rise to the level of a violation of law, the
individual is protected from retaliation if the person had a good faith belief that the practices were
unlawful. However, the retaliation provision is not intended to protect persons making intentionally false
charges of harassment.

Reporting Sexual Harassment

Preventing sexual harassment is everyone's responsibility. The District cannot prevent or remedy
sexual harassment unless it knows about it. Any covered person who has been subjected to behavior that
may constitute sexual harassment is encouraged to report such behavior to a supervisor, building
principal, other administrator, or the CRCO. Anyone who witnesses or becomes aware of potential
instances of sexual harassment should report such behavior.

Reports of sexual harassment may be made verbally or in writing. A form for submission of a
written complaint is posted on the District website, and all covered persons are encouraged to use this
complaint form. Persons who are reporting sexual harassment on behalf of another person should use
the complaint form and note that it is being submitted on another person's behalf.

Any person who believes they have been a target of sexual harassment may also seek assistance
in other available forums, as explained below in the section on Legal Protections.

Supervisory Responsibilities

All supervisors, building principals, and other administrators who receive a complaint or
information about suspected sexual harassment, observe what may be sexually harassing behavior or for
any reason suspect that sexual harassment is occurring, are required to report such suspected sexual
harassment to the CRCO. In the event the CRCO is the alleged harasser, the report will be directed to
another CRCO, if the District has designated another individual to serve in that capacity, or to the
Superintendent.
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SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

In addition to being subject to discipline if they engaged in sexually harassing conduct themselves,
supervisors, building principals, and other administrators will be subject to discipline for failing to report
suspected sexual harassment or otherwise knowingly allowing sexual harassment to continue.

Supervisors, building principals, and other administrators will also be subject to discipline for
engaging in any retaliation.

Investigating Complaints

All complaints or information about sexual harassment will be investigated, whether that
information was reported in verbal or written form. Investigations will be conducted in a timely manner,
and will be confidential to the extent possible.

An investigation of any complaint, information or knowledge of suspected sexual harassment will
be prompt and thorough, commenced immediately and completed as soon as possible. The investigation
will be kept confidential to the extent possible. Disclosure may, however, be necessary to complete a
thorough investigation of the charges and/or notify law enforcement officials. All persons involved,
including complainants, witnesses, and alleged harassers will be accorded due process, as outlined
below, and in accordance with any applicable collective bargaining agreements to protect their rights to
a fair and impartial investigation.

The District will not tolerate retaliation against anyone who files complaints, supports another's
complaint, or participates in an investigation regarding a violation of this policy.

While the process may vary from case to case, investigations should be done in accordance with
the following steps:

a)  Upon receipt of a complaint, the CRCO will conduct an immediate review of the allegations,
and take any interim actions (e.g., instructing the respondent to refrain from communications
with the complainant), as appropriate. In the event that the CRCO is the alleged harasser, the
complaint will be directed to another CRCO or District designee for investigation.

b) If a complaint is verbal, encourage the individual to complete the complaint form, which is
available on the District website, in writing. If he or she refuses, prepare a complaint form
based on the verbal reporting.

c) If documents, emails, or phone records are relevant to the investigation, take steps to obtain
and preserve them.

d)  Request and review all relevant documents, including all electronic communications.

(Continued)




SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

e) Interview all parties involved, including any relevant witnesses. If a student is involved, the
District will follow all applicable District policies and procedures regarding questioning
students.

f)  Create written documentation of the investigation (such as a letter, memo or email), which
contains the following:

1. Alstofall documents reviewed, along with a detailed summary of relevant documents;
2. Alistof names of those interviewed, along with a detailed summary of their statements;
3. A timeline of events;

4. A summary of prior relevant incidents, reported or unreported; and

5. The basis for the decision and final resolution of the complaint, together with any
corrective action(s).

g) Keep the written documentation and associated documents in a secure and confidential
location.

h)  Promptly notify the individual who reported and the individual(s) about whom the complaint
was made of the final determination and implement any corrective actions identified in the
written document.

1)  Inform the individual who reported of the right to file a complaint or charge externally as
outlined in the next section.

If an investigation reveals that discrimination or harassment has occurred, the District will take
immediate corrective action as warranted. This action will be taken in accordance with applicable laws
and regulations, as well as any and all relevant codes of conduct, District policies and administrative
regulations, collective bargaining agreements, and/or third-party contracts.

Annual Training

The District will provide a sexual harassment prevention training program to all employees on an
annual basis. The training will be interactive and will include:

a)  An explanation of sexual harassment consistent with guidance issued by the Department of
Labor in consultation with the Division of Human Rights;

b)  Examples of conduct that would constitute unlawful sexual harassment;
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SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

c) Information concerning the federal and state statutory provisions concerning sexual
harassment and remedies available to victims of sexual harassment;

d)  Information concerning employees' rights of redress and all available forums for adjudicating
complaints; and

e) Information addressing conduct by supervisors and any additional responsibilities for such
Supervisors.

Notice

The District will provide this policy to all employees in writing. The District will post this policy
prominently throughout the District to the extent practicable.

At the time of hiring and at every annual sexual harassment prevention training program, the
District will provide each employee a notice containing this policy and the information presented at the
District's sexual harassment prevention training program.

This notice will be provided in English and in the language identified by the employee as his or
her primary language, provided that the New York State Department of Labor Commissioner has
published a template of the model materials in that language.

The notice will be delivered in writing, either in print or digitally. The notice will either link to or
include, as an attachment or printed copy, the policy and training materials.

Legal Protections and External Remedies

Sexual harassment is not only prohibited by the District but is also prohibited by state, federal,
and, where applicable, local law.

Aside from the District's internal process, individuals may also choose to pursue legal remedies
with the following governmental entities. While a private attorney is not required to file a complaint
with a governmental agency, an individual may seek the legal advice of an attorney.

In addition to those outlined below, individuals may have additional legal protections.

State Human Rights Law (HRL)

The Human Rights Law (HRL), codified as N.Y. Executive Law, art. 15, § 290 et seq., applies to
all employers in New York State with regard to sexual harassment, and protects covered persons,
regardless of immigration status. A complaint alleging violation of the Human Rights Law may be filed
either with the Division of Human Rights (DHR) or in New York State Supreme Court.

(Continued)
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SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

Complaints with DHR may be filed any time within three years of the harassment. If an individual
did not file with DHR, they can sue directly in state court under the HRL, within three years of the
alleged sexual harassment. An individual may not file with DHR if they have already filed a HRL
complaint in state court,

Complaining internally to the District does not extend your time to file with DHR or in court. The
one year or three years is counted from the date of the most recent incident of harassment.

Individuals do not need an attorney to file a complaint with DHR, and there is no cost to file with
DHR.

DHR will investigate your complaint and determine whether there is probable cause to believe that
sexual harassment has occurred. Probable cause cases are forwarded to a public hearing before an
administrative law judge. If sexual harassment is found after a hearing, DHR has the power to award
relief, which varies but may include requiring your employer to take action to stop the harassment, or
redress the damage caused, including paying of monetary damages, attorney's fees and civil fines.

DHR's main office contact information is: NYS Division of Human Rights, One Fordham Plaza,
Fourth Floor, Bronx, New York 10458. Individuals may call (718) 741-8400 or visit: www.dhr.ny.gov.

Contact DHR at (888) 392-3644 or visit dhr.ny.gov/complaint for more information about filing a
complaint. The website has a complaint form that can be downloaded, filled out, notarized and mailed
to DHR. The website also contains contact information for DHR's regional offices across New York
State.

Civil Rights Act of 1964

The United States Equal Employment Opportunity Commission (EEOC) enforces federal anti-
discrimination laws, including Title VII of the 1964 federal Civil Rights Act (codified as 42 USC §
2000e et seq.). An individual can file a complaint with the EEOC anytime within 300 days from the
harassment. There is no cost to file a complaint with the EEOC. The EEOC will investigate the
complaint, and determine whether there is reasonable cause to believe that discrimination has occurred,
at which point the EEOC will issue a Right to Sue letter permitting the individual to file a complaint in
federal court.

The EEOC does not hold hearings or award relief, but may take other action including pursuing
cases in federal court on behalf of complaining parties. Federal courts may award remedies if
discrimination is found to have occurred. In general, private employers must have at least 15 employees
to come within the jurisdiction of the EEOC.

(Continued)




SUBJECT: SEXUAL HARASSMENT IN THE WORKPLACE (Cont'd.)

An individual alleging discrimination at work can file a "Charge of Discrimination." The EEOC
has district, area, and field offices where complaints can be filed. Contact the EEOC by calling 1-800-
669-4000 (TTY: 1-800-669-6820), visiting their website at www.eeoc.gov or via email at
info@eeoc.gov.

If an individual filed an administrative complaint with DHR, DHR will file the complaint with the
EEOC to preserve the right to proceed in federal court.

Title IX

Title IX of the Education Amendments of 1972 prohibits discrimination on the basis of sex in any
federally funded education program or activity. The U.S. Department of Education's Office for Civil
Rights (OCR) enforces Title IX of the Education Amendments of 1972.

For more information about how to file a complaint, contact OCR at 800-421-3481 (TDD 800-
877-8339) or visit: https://www2.ed.gov/about/offices/list/oct/docs/howto.html. The website contains
information about filing the complaint online, by mail, or by email.

Local Protections

Many localities enforce laws protecting individuals from sexual harassment and discrimination.
An individual should contact the county, city or town in which they live to find out if such a law exists.

Local Police Department

If the harassment involves unwanted physical touching, coerced physical confinement or coerced
sex acts, the conduct may constitute a crime. Contact the local police department.

Title VII of the Civil Rights Act of 1964, 42 USC § 2000e et seq.

Title IX of the Education Amendments of 1972, 20 USC § 1681 et seq.
29 CFR § 1604.11(a)

34 CFR Subtitle B, Chapter I

Civil Service Law § 75-B

Executive Law Article 15

Labor Law § 201-g

NOTE:  Refer also to Policies #3420 -- Non-Discrimination and Anti-Harassment in the District
#6122 -- Emplovee Grievances
#7551 -- Sexual Harassment of Students

Adoption Date:




SUBJECT: SEXUAL HARASSMENT OF STUDENTS

Overview

The District is committed to creating and maintaining an environment which is free from
discrimination and harassment. This policy addresses sexual harassment of students. It is just one
component of the District's overall commitment to maintaining a discrimination and harassment-free
educational and work environment.

Consistent with this commitment and in accordance with law and regulation, the District prohibits all
forms of sexual harassment of students by any individual on school property and at school functions which,
for purposes of this policy, means a school-sponsored or school-authorized extracurricular event or activity
regardless of where the event or activity takes place, including any event or activity that may take place
virtually or in another state.

The District adopts this policy as part of its effort to provide for the prompt and equitable resolution
of complaints of sexual harassment of students. The District will promptly respond to reports of sexual
harassment of students, ensure that all investigations are conducted within a reasonably prompt time frame
and under a predictable fair grievance process that provides due process protections, and impose
disciplinary measures and implement remedies when warranted.

Inquiries about this policy may be directed to the District's Civil Rights Compliance Officer(s)
(CRCO(s)), Title IX Coordinator(s), and/or the Dignity Act Coordinator(s) (DAC(s)).

What Constitutes Sexual Harassment

Sexual harassment is a form of sex discrimination and is unlawful. It includes harassment on the basis
of sex, sexual orientation, self-identified or perceived sex, gender expression, gender identity, and the status
of being transgender. Sexual harassment can occur between any individuals, regardless of their sex or
gender.

Generally stated, sexual harassment consists of subjecting an individual to unwelcome conduct which
is either of a sexual nature or which is directed at an individual because of that individual's sex.

This conduct may, among other things, have the purpose or effect of: creating an intimidating, hostile,
or offensive environment; substantially or unreasonably interfering with a student's educational
performance, opportunities, benefits, or well-being; or otherwise adversely affecting a student's educational
opportunities. Petty slights or trivial inconveniences generally do not constitute harassing conduct.

Determinations as to whether conduct or an incident constitutes sexual harassment will be made
consistent with applicable law and regulation, as well as any applicable District policy, regulation,
procedure, or other document such as the District's Code of Conduct. The examples below are intended to
serve as a general guide for individuals in determining what may constitute sexual harassment. These
examples should not be construed to add or limit the rights that students possess as a matter of law.

(Continued)




SUBJECT: SEXUAL HARASSMENT OF STUDENTS (Cont'd.)

Examples of Sexual Harassment

Sexual harassment can be verbal, non-verbal, or physical. Examples of this conduct may include, but
are not limited to, the following:

a)

b)

d)

g)

h)

)
k)

Unwanted physical acts of a sexual nature, such as:

1. Touching, pinching, patting, kissing, hugging, grabbing, brushing against another person's
body, or poking another person's body; and

2. Rape, sexual battery, molestation, or attempts to commit these assaults.

Engaging in sexual conduct with an individual who is unable to consent due to age, use of drugs
or alcohol, intellectual disability, or other disability.

Unwanted sexual advances or propositions, such as:

1. Demanding sexual favors of a student, insinuating that refusal to acquiesce to such favors
will adversely affect a student's grades, references, academic or scholastic placement,
and/or participation in extracurricular activities; and

2. Subtle or obvious pressure for unwelcome sexual activities.

Verbal abuse or ridicule, including profanity, innuendoes, stories, and jokes that are sexual in

nature and/or gender-related. This might include inappropriate sex-oriented comments on

appearance, including dress or physical features.

Asking or commenting about an individual's sexual activities.

Hostile actions taken against an individual because of that individual's sex, sexual orientation,
gender identity, and the status of being transgender.

Displaying or distributing pornographic or other sexually explicit materials (print or digital)
such as magazines, pictures, cartoons, etc.

Unwelcome staring, leering, or gesturing which is sexually suggestive in nature.
Unwelcome and/or offensive public displays of sexual or physical affection.
Clothing that reflects sexually obscene and/or sexually explicit messages, slogans, or pictures.

Any other unwelcome and unwanted sexually oriented and/or gender-based behavior which is
sexually demeaning, belittling, intimidating, or perpetrates sexual stereotypes and attitudes.
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SUBJECT: SEXUAL HARASSMENT OF STUDENTS (Cont'd.)
Reporting Allegations of Sexual Harassment

In order for the District to enforce this policy, and to take corrective action as warranted, it is essential
that students who believe that they have been a victim of sexual harassment in the school environment, as
well as any other person who has knowledge of or witnesses any possible sexual harassment, immediately
report the alleged conduct or incident. Reports of sexual harassment may be made orally or in writing to
any District employee including, but not limited to, a teacher, building principal, CRCO, Title IX
Coordinator, or DAC.

All District employees who witness or receive an oral or written report of sexual harassment must
immediately inform the CRCO. Failure to immediately inform the CRCO may subject the employee to
discipline up to and including termination. If the CRCO is unavailable, including due to a conflict of interest
or other disqualifying reason, the report will be directed to another CRCO, if the District has designated
another individual to serve in that capacity. If the District has not designated another CRCO, the
Superintendent will ensure that another person with the appropriate training and qualifications is appointed
to act as the CRCO.

Additionally, District employees must comply with reporting requirements in any other applicable
District policy or document. Applicable policies or documents may include: Policy #3420 -- Non-
Discrimination and Anti-Harassment in the District; Policy #3421 -- Title IX and Sex Discrimination;
Policy #7550 -- Dignity for All Students; and the District's Code of Conduct.

Grievance Process for Complaints of Sexual Harassment

The District will act to promptly, thoroughly, and equitably investigate all complaints, whether oral
or written, of sexual harassment of students and will promptly take appropriate action to protect students
from further sexual harassment.

Various District policies and documents address sexual harassment of students. These policies and
documents may include: Policy #3420 -- Non-Discrimination and Anti-Harassment in the District; Policy
#3421 -- Title IX and Sex Discrimination; Policy #7550 -- Dignity for All Students; and the District's Code
of Conduct. All complaints will be handled in accordance with the applicable District policies and/or
documents.

The determination as to which District policies and/or documents are applicable is fact specific, and
the CRCO may work with other District staft such as the District's Title IX Coordinator(s) and/or DAC(s)
to determine which District policies and/or documents are applicable to the specific facts of the complaint.

If an investigation reveals that sexual harassment has occurred, the District will take immediate
corrective action as warranted. This action will be taken in accordance with applicable law and regulation,
as well as any applicable District policy, regulation, procedure, collective bargaining agreement, third-party
contract, or other document such as the District's Code of Conduct.

(Continued)



SUBJECT: SEXUAL HARASSMENT OF STUDENTS (Cont'd.)

Prohibition of Retaliatory Behavior (Commonly Known as ""Whistle-Blower" Protection)

The District prohibits retaliation against any individual because the individual made a report or
complaint, testified, assisted, or participated or refused to participate in an investigation, proceeding, or
hearing related to a complaint of sexual harassment.

Complaints of retaliation may be directed to the CRCO. If the CRCO is unavailable, including due to
a conflict of interest or other disqualifying reason, the report will be directed to another CRCO, if the District
has designated another individual to serve in that capacity. If the District has not designated another CRCO,
the Superintendent will ensure that another person with the appropriate training and qualifications is
appointed to act as the CRCO.

Where appropriate, follow-up inquiries will be made to ensure that the sexual harassment has not
resumed and that those involved in the investigation have not suffered retaliation.

Equal Educational Opportunities Act of 1974, 20 USC § 1701 et seq.

Title IV of the Civil Rights Act of 1964, 42 USC § 2000c et seq.

Title IX of the Education Amendments Act of 1972, 20 USC § 1681 et seq.
34 CFR Parts 106 and 270

45 CFR Part 86

Civil Rights Law § 40-c

Education Law §§ 10-18, 313, 2801, and 3201-a

New York State Human Rights Law, Executive Law § 290 et seq.

8 NYCRR § 100.2

9 NYCRR § 466 et seq.

NOTE: Refer also to Policies #3410 -- Code of Conduct
#3420 -- Non-Discrimination and Anti-Harassment in the District
#3421 -- Title IX and Sex Discrimination
#7550 -- Dignity for All Students
#7553 -- Hazing of Students
District Code of Conduct

Adoption Date:
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Non-Instructional/Business
Operations

SUBJECT: MAINTENANCE OF FUND BALANCE
General Provisions

The Board recognizes that the maintenance of a fund balance is essential to the financial integrity
of the District insofar as it helps mitigate current and future risks and assists in ensuring stable tax rates.
Consistent with this understanding, the Board adopts the following standards and practices.
Classification of Funds

The District will ensure that funds are classified consistent with Governmental Accounting
Standards Board (GASB) Statement Number 54, Fund Balance Reporting and Governmental Fund Type
Definitions. Consequently, fund balance amounts will be categorized as non-spendable, restricted,
committed, assigned, or unassigned.

Unassigned Fund Balance

Minimum Unassigned Fund Balance

In order to maintain financial stability and protect against cash flow shortfalls, the Board will strive
to maintain an unassigned fund balance of at least 2% of the current year's budgeted expenses. In the
event such balance falls below the 2% floor, the District will seek to replenish deficiencies through
reducing expenses and/or increasing revenue,

Maximum Unassigned Fund Balance

In order to support normal operating costs and provide fiscal stability for the District, the Board
will also strive to ensure that the unassigned fund balance does not exceed 4% of the current year's
budgeted expenditures. If it 1s anticipated that such balance will exceed the 4% ceiling, the Board will
evaluate current commitments and assignments in order to determine the final distribution of fund
balance in any fiscal year. The District will ensure unexpended surplus funds are used to reduce taxpayer
liability in conformance with Real Property Tax Law Section 1318.

Fund Balance and Budget Development

The District's ability to maintain its unassigned fund balance within the limits articulated above is
contingent upon the development of a reasonable budget. Consequently, the District will develop and
adopt budgets that, to the extent possible, reflect the anticipated revenues and expenditures.

Likewise, the District will ensure that appropriate reserve funds are established and utilized,

consistent with applicable law and District policy, to ensure the fund balance is sufficient to meet District
needs.

{Continued)
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SUBJECT: MAINTENANCE OF FUND BALANCE (Cont'd.)
Compliance

The District will adhere to the reporting requirements of Article 3 of the General Municipal Law
of the State of New York, and the practices set forth in GASB Statement Number 54,

NOTE: Refer also to Policies #5110 -- Budget Planning and Development
#5512 -- Reserve Funds

Adoption Date
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SUBJECT: ALLOCATION OF TITLE I, PART A FUNDS IN THE DISTRICT

Allocation of Funds

The District allocates the Title I, Part A funds it receives to District school buildings on the basis
of the total number of students from low-income families in each eligible school attendance area or
eligible school, as defined in law. Unless the District school building is participating in a school wide
program, the District school building will only use Title I, Part A funds for programs that provide
services to eligible children, as defined in law, identified as having the greatest need for special
assistance.

The District will reserve from its allocation of Title I, Part A funds, such funds as are necessary to
provide services comparable to those provided to students in District school buildings that receive Title
I, Part A funds in order to serve:

a)  Homeless children and youths, including educationally related support services to children
in shelters and other locations where children may live;

b)  Children in local institutions for neglected children; and

¢) If appropriate, children in local institutions for delinquent children, and neglected or
delinquent children in community day programs.

Funds Will Supplement Not Supplant

The District will ensure that Title I, Part A funds only supplement, not supplant, the funds that
would, in the absence of such federal funds, be made available from state and local sources for the
education of students participating in programs assisted by Title I, Part A funds.

Allocation Methodology

The District has developed an allocation methodology that is consistent with Title T guidelines.

20 USC §§ 6312-6315 and 6321

NOTE:  Refer also to Policies #5110 -- Budget Planning and Development
#5550 -- Maintenance of Fiscal Effort (Title I Programs)
#8260 -- Title I Parent and Family Engagement

Adoption Date
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SUBJECT: DATA NETWORKS AND SECURITY ACCESS

The District values the protection of private information of individuals in accordance with
applicable law, regulations, and best practice. Accordingly, District officials and Information
Technology (IT) staff will plan, implement, and monitor IT security mechanisms, procedures, and
technologies necessary to prevent improper or illegal disclosure, modification, or denial of sensitive
information in the District Computer System (DCS). Similarly, IT mechanisms and procedures will also
be implemented in order to safeguard District technology resources, including computer hardware and
software. District network administrators may review District computers to maintain system integrity
and to ensure that individuals are using the system responsibly. Users should not expect that anything
stored on school computers or networks will be private.

In order to achieve the objectives of this policy, the Board entrusts the Superintendent or designee

to:

a)

b)

g)

Inventory and classify personal, private, and sensitive information on the DCS to protect the
confidentiality, integrity, and availability of information;

Develop password standards for all users including, but not limited to, how to create

passwords and how often passwords should be changed by users to ensure security of the
DCS;

Ensure that the "audit trail" function is enabled within the District's network operating
system, which will allow the District to determine on a constant basis who is accessing the
DCS, and establish procedures for periodically reviewing audit trails,

Develop procedures to control physical access to computer facilities, data rooms, systems,
networks, and data to only authorized individuals; these procedures may include ensuring
that server rooms remain locked at all times and the recording of arrival and departure dates
and times of employees and visitors to and from the server room;

Establish procedures for tagging new purchases as they occur, relocating assets, updating the
inventory list, performing periodic physical inventories, and investigating any differences in
an effort to prevent unauthorized and/or malicious access to these assets;

Periodically grant, change, and terminate user access rights to the overall networked
computer system and to specific software applications and ensure that users are given access
based on, and necessary for, their job dutics;

Limit user access to the vendor master file, which contains a list of vendors from which
District employees are permitted to purchase goods and services, to only the individual who
1s responsible for making changes to this list, and ensure that all former employees' access
rights to the vendor master list are promptly removed,

(Continued)
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SUBJECT: DATA NETWORKS AND SECURITY ACCESS (Cont'd.)

h)  Determine how, and to whom, remote access should be granted, obtain written agreements
with remote access users to establish the District's needs and expectations, as appropriate,
and monitor and control remote access;

1)  Veritfy that laptop computer systems assigned to teachers and administrators use full-disk
encryption software to protect against loss of sensitive data;

1) Deploy software to servers and workstations to identify and eradicate malicious software
attacks such as viruses and malware;

k) Develop a disaster recovery plan appropriate for the size and complexity of District IT
operations to ensure continuous critical IT services in the event of any sudden, catastrophic
event, including, but not limited to fire, computer virus, or deliberate or inadvertent employee
action.

Adoption Date




2022 6411
1 of5

Personnel

SUBJECT: USE OF EMAIL IN THE DISTRICT

Overview

Email 1s a valuable tool that allows for quick and efficient communication. However, carcless,
unacceptable, or illegal use of email may place the District and members of its community at risk. Use
of email in the District must be consistent with the District's educational goals and comply with federal
and state laws and regulations, as well as all applicable District policies, regulations, procedures,
collective bargaining agreements, and other related documents such as the District's Code of Conduct.
This includes, but is not limited to, this policy and the District's policies on non-discrimination and anti-
harassment, protecting the personal information of District employees and students, acceptable use, and
record management.

District-related emails are most secure and best managed when District email services are used.
Accordingly, the District's email services should be used for all District-related emails, including emails
in which students or student issues are involved. Personal email accounts should not be used to conduct
District-related business. Further, District email accounts should not be used as any individual's primary
personal email address.

Scope and Application of Policy

This policy applies to all District employees and any individual assigned a District email address
to conduct District-related business (authorized user).

Sending Emails with Personal, Private, and Sensitive Information
Personal, private, and sensitive information (PPSI) is any information to which unauthorized
access, disclosure, modification, destruction, use, or disruption of access or use could have or cause a
severe impact on critical District functions, employees, students, third parties, or other individuals or
entities. For purposes of this policy, PPSI inclides, but is not limited to:
a)  District agsessment data;
b)  Protected student records;
¢) Information subject to laws protecting personal information such as Family Educational
Rights and Privacy Act (FERPA), Individuals with Disabilities Act (IDEA), Health
Insurance Portability and Accountability Act (HIPAA);
d)  Social security numbers;
e)  Driver's license or non-driver identification card numbers;

f)  Credit or debit card numbers;

(Continued)
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SUBJECT: USE OF EMAIL IN THE DISTRICT (Cont'd.)
g)  Account numbers;
h)  Passwords; and
1)  Access codes.

The failure to follow proper security protocols when emailing PPSI increases the risk that
unauthorized individuals could access and misuse PPSL

*District employees and authorized users may not send or forward emails that include:

a)  PPSI without building principal or supervisor authorization. Additional precautions, such as
encrypting the email in a District-approved method, should be taken when sending any
emails containing PPSI.

b)  Lists or information about District employees without building principal or supervisor
authorization.

c) Attachments with file names that may disclose PPSI. Files containing PPSI should be
password protected and encrypted. File protection passwords should not be transmitted via
email. District employees and authorized users will not use cloud-based storage services
(such as Dropbox or OneDrive) to transmit files with PPSI without previous District approval
or consulting with a building principal or supervisor.

d) Comments or statements about the District that may negatively impact it.

Any questions regarding the District's protocols for sending emails with PPSI or what information
may or may not be emailed should be directed to a supervisor.

Receiving Suspicious Emails

Social engineering attacks are prevalent in email. In a social engineering attack, an attacker uses
human interaction (social skills) to obtain confidential or sensitive information.

Phishing attacks are a form of social engineering. Phishing attacks use fake email messages
pretending to represent a legitimate person or entity to request information such as names, passwords,
and account numbers. They may also deceive an individual into opening a malicious webpage or
downloading a file attachment that leads to malware being installed.

Malware is malicious software that is designed to harm computer systems. Malware may be
inadvertently installed after an individual opens an email attachment, downloads content from the
Internet, or visits an infected website.

*Customize to District -- District should customize the information in this list to reflect its specific
practices.
(Continued)
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SUBJECT: USE OF EMAIL IN THE DISTRICT (Cont'd.)

Before responding to any emails, clicking on any hyperlinks, or opening any attachments, District
employees and authorized users should review emails for indicators of suspicious activity. These
indicators include, but are not limited to:

a)  Attachments that were not expected or make no sense in relation to the email message;

b)  When the recipient hovers the mouse over a hyperlink that is displayed in the email, the link
to the address is for a different website;

c)  Hyperlinks with misspellings of known websites;

d)  The sender is not someone with whom the recipient ordinarily communicates;

e)  The sender's email address is from a suspicious domain;

f)  Emails that are unexpected, unusual, or have bad grammar or spelling errors; and

g) Emails asking the recipient to click on a link or open an attachment to avoid a negative
consequence or to gain something of value.

*District employees and authorized users should forward suspicious emails to the District's
information technology (IT) staff.

No Expectation of Privacy

District employees and authorized users should have no expectation of privacy for any email
messages they create, receive, or maintain on their District email account. The District has the right to
monitor, review, and audit each District employee's and authorized user's District email account.

Accessing District Email Services on Personal Devices

In the event a District employee or authorized user loses a personal device that has been used to
access the District's email service, that District employee or authorized user should notify the District's
IT staff so that measures can be taken to secure the email account.

Personal Use

The District's email services are intended for District-related business only. Incidental or limited
personal use of the District's email services is allowed so long as the use does not interfere with job
performance. However, District employees and authorized users should have no expectation of privacy
in this email use.

*Customize to District -- District should customize this sentence fto reflect its specific practices for
handling suspicious emails.
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SUBJECT: USE OF EMAIL IN THE DISTRICT (Cont'd.)

The District's email services should not be used to conduct job searches, post personal information
to bulletin boards, blogs, chat groups, and list services, etc. without authorization from a building
principal or supervisor.

It is prohibited to use the District's email services for:

a)
b)
c)
d)
e)

Mllegal purposes;

Transmitting threatening, obscene, discriminatory, or harassing materials or messages;
Personal gain or profit;

Promoting religious or political causes; and/or

Sending spam, chain letters, or any other type of unauthorized widespread distribution of
unsolicited mail.

Personal email accounts or services (Yahoo, Gmail, etc.) should not be accessed via the District
Computer System (DCS) without authorization {from a building principal or supervisor,

Confidentiality Notice

A standard confidentiality notice will automatically be added to each email as determined by the

District.

Training

District employees and authorized users will receive ongoing training related to the use of email
in the District. This training may cover topics such as:

a)

b)
©)
d)
¢)
f)

What is expected of users, including the appropriate use of email with students, parents, and
other individuals to avoid issues regarding harassment and/or charges of fraternization;

How to identify suspicious emails, as well as what to do after receipt of a suspicious email;
Emailing PPST;

How to reduce risk to the District;

Cost of policy non-compliance;

Permanence of email, including how email is never truly deleted, as the data can reside in
many different places and in many different forms; and
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SUBJECT: USE OF EMAIL IN THE DISTRICT (Cont'd.)

g) How users should have no expectation of privacy when using the DCS or any District email
service.

Notification

The District will provide annual notification of this policy and any corresponding regulations to
ali District employees and authorized users. The District will then require that all employees and
authorized users acknowledge that they have read, understood, and will comply with the policy and
regulations.

Records Management and Retention

The same laws and business records requirements apply to email as to other forms of written
communication.

Email will be maintained and archived in accordance with Retention and Disposition Schedule for
New York Local Government Records (LGS-1) and as outlined in any records management policies,
regulations, and/or procedures.

Additionally, emails may be subject to disclosure under the Freedom of Information Law (FOIL),
a court action, an audit, or as otherwise required or permitted by law or regulation.

Disciplinary Measures

Failure to comply with this policy and any corresponding regulations or procedures may subject a
District employee and authorized user to discipline such as loss of email use, loss of access to the DCS,
and/or other disciplinary action up to and including termination. When applicable, law enforcement
agencies may be contacted.

The District's IT staff may report inappropriate use of email by a District employee or authorized
user to the District employee or authorized user's building principal or supervisor who may take
appropriate action which may include disciplinary measures.

NOTE: Refer also to Policies #3320 -- Confidentiality of Computerized Information
#3420 -- Non-Discrimination and Anti-Harassment in the District

#5670 -- Records Management
#6410 -- Staff Acceptable Use Policy

#8271 -~ Internet Safety/Internet Content Filtering

Adoption Date
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SUBJECT: REMOTE WORKING*

Generally, the District believes that its goals and objectives are best served when employees work
in-person on District premises. However, the District recognizes that, in certain circumstances, remote
working or telecommuting may be advantageous to both the employee and the District. It may also be
necessary in the event of an extraordinary circumstance such as widespread illness, natural disaster, or
other emergency situation.

When making decisions about remote working, the District will take into consideration any
applicable laws, regulations, collective bargaining agreements, or existing policies and procedures. This
policy will be superseded by any conflicting law, regulation, or collective bargaining agreement.

Remote Working Arrangements

Remote working is not an entitlement or a District-wide benefit. The ability to work remotely is
completely at the discretion of the District. Except where specifically provided by an applicable
collective bargaining agreement, employees will not be permitted to file a grievance as a result of a
denial of their request to work remotely.

Upon request, an employee's supervisor, in conjunction with the Superintendent or designee, may
grant an employee a full-time, part-time, or short-term remote work arrangement provided that the
employee's work 1s able to be performed remotely and the employee has consistently demonstrated the
ability to effectively work independently.

Extraordinary Circumstances

In the event of an extraordinary circumstance such as widespread illness, natural disaster, or other
emergency situation, it may be necessary to establish remote working arrangements for some or all
employees. In these circumstances, the District will notify employees of whether they are expected to
work at home full-time, part-time, or not at all. The District retains the right to change the remote
working arrangement for any employee at any time.

Continuity of Work

Unless specifically agreed upon, working remotely will not alter an employee's work schedule, job
duties, compensation, benefits, or any other term and condition of employment. Further, while working
remotely, employees will be required to remain available during their normal workhours via email,
phone, or other means. Failure to respond in a reasonable time frame may result in discipline and/or
termination of the remote work arrangement.

{Continued)
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Compliance with District Policies and Procedures

District employees who are working remotely are required to comply with any and all applicable
District policies, procedures, and other related documents as they normally would if they were working
on District premises. Examples include, but are not limited to, the District's policies and procedures on
non-discrimination and anti-harassment, protecting the personal information of District employees and
students, acceptable use, and copyright. Engaging in prohibited conduct may result in disciplinary action
as warranted.

*Customize to District -- This sample language is provided as an example of how a district might
address remote working in policy. It should be revised to reflect the District's specific circumstances
and practices and it should be consistent with any other applicable documents such as collective
bargaining agreements or employee handbooks. It is recommended that districts keep the language in
this policy high-level to account for the fact that the District's stance on remote working will likely
evolve as circumstances change. Details about the implementation of remote working can be placed in
procedural documents which are more easily revised.
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SUBJECT: REMOTE LEARNING*
Use of Remote Learning in the District

The District may offer remote or distance learning to students at certain times including, but not
limited to, independent study, enrichment courses, and in the event of an extraordinary circumstance
such as widespread illness, natural disaster, or other emergency situation.

When making decisions about remote learning, the District will consult with students, parents,
teachers, administrators, community members, and other stakeholders as appropriate. The District will
also ensure that it is complying with applicable teaching and learning requirements.

Extraordinary Circumstances

In the event of an extraordinary circumstance that requires long-term and widespread use of remote
learning, a plan will be developed that outlines how the District will accomplish remote learning. This
plan will outline the number of students involved, modes of remote learning, asynchronous and
synchronous learning opportunities, Internet and device access among students, and alternatives
available for students who have neither a device nor consistent access. It will also address the needs of
different populations of students including, but not limited to, vulnerable students, younger students,
students with disabilities, and English language learners.

If warranted, the District may use a hybrid model of in-person instruction and remote learning.
Formats and Methods of Remote Learning

Remote learning may be delivered by teachers through a variety of formats and methods.
Instruction may be provided through video, audio, and/or written materials. Communication between
teachers and students may occur through video conferencing, prerecorded videos, online discussion
boards, and/or other instruction that relies on technology. Remote learning can occur synchronously,
which involves real-time interaction and collaboration between teachers and students, or
asynchronously, which involves delayed interactions between teachers and students and self-directed
learning.

Determinations about how to best deliver remote learning will take into account a variety of factors
including, but not limited to, the number of students involved, the subject matter, the students' grade
levels, and technological resources of both the District and students. Consideration will also be given to
whether accommodations need to be made for students with disabilities or English language learners.

Remote Learning Support

As necessary, the District will provide instruction on using remote leaming technology and IT
support for students, teachers, and families. The District will also work to ensure that teachers and
administrators are provided with professional development opportunities related to designing an
effective remote learning experience.
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SUBJECT: REMOTE LEARNING* (Cont'd.)
Compliance with District Policies, Procedures, and the Code of Conduct

Teachers and students are required to comply with any and all applicable District policies,
procedures, and other related documents as they normally would for in-person instruction. Examples
include, but are not limited to, the District's policies and procedures on non-discrimination and anti-
harassment, acceptable use, and copyright. Students will also be required to abide by the rules contained
within the Code of Conduct at all times while engaged in remote learning. Violations of the Code of
Conduct and/or engaging in prohibited conduct may result in disciplinary action as warranted.

Privacy and Security of Student and Teacher Data

In compliance with law, regulation, and District policy, the District will take measures to protect
the personal information of students and teachers from unauthorized access when using remote learning
technologies. Examples of these measures include, but are not limited to, minimizing the amount of data
shared to only that which 1s necessary, deidentifying data, and the use of encryption or an equivalent
technical control that renders personally identifiable information unusable, unreadable, or
indecipherable to unauthorized persons when transmitted electronically.

*Customize to District -- This sample language is provided as an example of how a district might
address remote learning in policy. It should be revised to reflect the District's specific circumstances
and practices and it should be consistent with any other applicable documents such as student
handbooks. It is recommended that districts keep the language in this policy high-level to account for
the fact that the District's approach to remote learning will likely evolve as circumstances change.
Details about the implementation of remote learning can be placed in procedural documents which are
more easily revised.
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SUBJECT: STUDENT USE OF PERSONAL TECHNOLOGY

The Board secks to maintain a safe and secure environment for students and staff. Advances in
technology have made it possible to expand the learning environment beyond traditional classroom
boundaries. Using personal electronic devices during instructional time can enable students to explore
new concepts, personalize their learning experience, and expand their global learning opportunitics.
Additionally, the use of personal technology devices is ubiquitous in today's society and standards for
student use during non-instructional time should adapt to this change. This policy defines the use of
personal technology during instructional and non-instructional times and reinforces the standard that all
use, regardless of its purpose, must follow the guidelines outlined in the Student Acceptable Use Policy
(AUP), the District's Code of Conduct, and the Dignity for All Students Act.

Personal technology includes all existing and emerging technology devices that can take
photographs; record or play audio or video; input text; upload and download media; connect to or receive
information from the Internet; and transmit or receive messages, telephone calls, or images. Examples
of personal technology include, but are not limited to, iPods and MP3 players; iPad, Nook, Kindle, and
other tablet PCs; laptop and netbook computers; personal digital assistants (PDAs), cell phones and
smart phones such as BlackBerry, iPhone, or Droid, as well as any device with similar capabilities,
Unacceptable devices include, but are not limited to, gaming devices or consoles, laser pointers, modems
or routers, and televisions,

Instructional Purposes

Personal technology use by students is permitted during the school day for instructional purposes
and/or in approved locations only. Teachers will indicate when and if classroom use is acceptable.
Students are expected to act responsibly and thoughtfully when using technology resources. Students
must first inquire with school administrators or teachers when they are unsure of the permissibility of a
particular use of technology.

Instructional purposes include, but are not limited to, approved classroom activities, research,
college admissions activities, carcer development, communication with experts, homework, and other
activities as deemed appropriate by school staff.

Non-Instructional Uses

Appropriate use of personal technology during non-instructional time is also allowed if students
follow the guidelines in the AUP and Code of Conduct. Non-instructional use includes texting, calling,
and otherwise communicating with others during free periods and in common areas of the school
building such as the hallways, cafeteria, study halls, buses, and student lounges. Other non-instructional
uses include Internet searches, reading, listening to music, and watching videos. Use during non-
instructional time must be conducted in a safe and unobtrusive manner. Devices must also be in silent
mode to avoid disrupting others.

(Continued)
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SUBJECT: STUDENT USE OF PERSONAL TECHNOLOGY (Cont'd.)
Liability

The District will not be liable for the loss, damage, misuse, or theft of any personal technology
brought to any of its schools. The District reserves the right to monitor, inspect, and/or confiscate
personal technology when the administration has reasonable suspicion to believe that a violation of
school policy or criminal law has occurred.

The Board expressly prohibits use of personal technology in locker rooms, restrooms, Health
Offices, and any other areas where a person would reasonably expect some degree of personal privacy.

Prohibition During State Assessments

All students are prohibited from bringing electronic devices into a classroom or other location
where a New York State assessment is being administrated. Test proctors, test monitors, and school
officials have the right to collect prohibited electronic devices prior to the start of the test and hold them
while the test is being administered, including break periods. Admission to any assessment will be
denied to any student who refuses to relinquish a prohibited device.

Students with disabilities may use certain devices if the device is specified in that student's IEP or
504 plan or a student has provided medical documentation that they require the device during testing.

Permission

Students will not be permitted to use personal technology devices in school or at schoo! functions
until they have reviewed the AUP, the applicable sections of the Code of Conduct and associated
technology guidelines, and signed the Student Use of Personal Technology Permission Form with their
parents. The District reserves the right to restrict student use of District-owned technologies and personal
technology on school property or at school-sponsored events.

Students must follow the guidelines for use set out in the District Code of Conduct and the AUP
at all times. Consequences for misuse are set forth in the District's Code of Conduct.

NOTE:  Refer also to Policies #7315 - Student Acceptable Use Policy (AUP)
#7550 -- Dignity for All Students
#8271 -- Internet Safety/Internet Content Filtering

Adoption Date
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SUBJECT: COMMITTEE ON SPECIAL EDUCATION (CSE)/COMMITTEE ON

PRESCHOOL SPECIAL EDUCATION (CPSE)

Committee on Special Education (CSE) Membership

The Board will appoint a CSE in accordance with relevant law and regulations, whose membership
will include, but not be limited to, the following members:

a)
b)

¢)

d)

g)

h)

)

The parent(s) or persons in parental relation of the student;

Atleast one regular education teacher of the student (if the student is, or may be, participating
in the regular education environment);

At least one special education teacher of the student, or, if appropriate, at least one special
education provider (i.e., related service provider) of the student;

A school psychologist;

A District representative who is qualified to provide or supervise special education and who
is knowledgeable about the general education curriculum and the availability of District
resources. This individual may also be the same individual appointed as the special education
teacher or special education provider of the student or the school psychologist. The District
representative will serve as the chairperson of the Committee;

An individual who can interpret the instructional implications of evaluation results, who may
also be the CSE member appointed as the regular education teacher, the special education
teacher, or special education provider, the school psychologist, the District representative
described above, or a person having knowledge or special expertise regarding the student as
determined by the District;

A school physician, 1f specifically requested in writing by the parent or by the District at
least 72 hours prior to the meeting;

An additional parent member of a student with a disability residing in the District or a
neighboring school district, provided that this parent's child has been declassified less than
five years' prior or the child has graduated less than five years' prior, if specifically requested
in writing by the parent of the student, the student, or member of the CSE at least 72 hours
prior to the meeting;

Other persons having knowledge or special expertise regarding the student as designated by
either the parent or District;

The student, if appropriate.

{Continued)
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SUBJECT: COMMITTEE ON SPECIAL EDUCATION (CSEYYCOMMITTEE ON
PRESCHOOL SPECIAL EDUCATION (CPSE) (Cont'd.)

Subcommittee on Special Education Membership

The Board may appoint, as necessary, Subcommittees on Special Education to assist in the timely
evaluation and placement of students with disabilities in accordance with applicable law and
Commissioner's regulations. The Board will determine the number of subcommittees to be appointed
upon the recommendation of the CSE.

Committee on Preschool Special Education (CPSE) Membership

The Board will appoint a CPSE whose membership and purpose varies slightly from the
membership of the CSE. The CPSE must include those same individuals as the CSE as set forth within
this policy and also include the following members:

a)  Fora child in transition from early intervention programs and services, at the request of the
parent or person in parental relation, the appropriate professional designated by the agency
that has been charged with the responsibility for the preschool child; and

b) A representative of the municipality of the preschool child's residence.
Member Attendance

All members of the CSE or CPSE must attend committee meetings except that the parent and
District may agree in writing prior to the meeting date that the attendance of a member or members is
not necessary or impossible in accordance with applicable Commissioner's regulations and, as a result,
may be excused from the meeting.

Training

The training of qualified personnel is essential to the effective implementation of Commissioner's
regulations regarding the education of all students with disabilities.

The Director of Special Education will establish administrative practices and procedures for
training all District personnel responsible for carrying out the provisions of Part 200 of the
Commissioner's regulations as well as members of the CSE and CPSE.

Alternative Means of Meeting

When conducting a meeting of the CSE or CPSE, the parent and the representative of the District
appointed to the CSE or CPSE may agree to use alternative means of meeting participation, such as
videoconferences and conference calls.

{Continued)
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SUBJECT: COMMITTEE ON SPECIAL EDUCATION (CSE)/COMMITTEE ON
PRESCHOOL SPECIAL EDUCATION (CPSE) (Cont'd.)

Individuals with Disabilities Education Act (IDEA) 20 USC § 1400 et seq.
34 CFR Part 300 and § 300.321

Education Law § 4402, 4410

8 NYCRR §§ 200.2(b)(3), 200.3, and 200.4(d}(4)(1)}(d)

NOTE; Refer also to Policies #7613 -- The Role of the Board in Implementing a Student's
Individualized Education Program
#7614 -- Preschool Special Education Program

Adoption Date




